COUNTY COMMISSIONERS OF CAROLINE COUNTY
BOARD OF EDUCATION
204 FRANKLIN STREET
DENTON, MARYLAND 21629

OCTOBER 16, 2018
9:30 AM

*Please note late start time and alternate location*

Work Session Discussion Topics

9:30 AM  Annual Meeting with District 36 & 37 State Legislators: Senators Steve
Hersey and Addie Eckardt; Delegates Jeff Ghrist, Jay Jacobs, Steve
Arentz, Johnny Mautz, and Chris Adams
= County Legislative Requests
= Discussion Items & Issues of Concern

10:25 Recess

10:30 Deputy Secretary Jim Ports, Maryland Department of Transportation
Annual Presentation of Consolidated Transportation Program

11:15 Recess

11:30 Katheleen Freeman, Director, Department of Planning and Codes
Capital Purchase — Departmental Software Platform
Departmental Reorganization

County Commissioners Open Discussion Period

12:15 PM  Work Session Adjourns

Notes on Work Sessions:

= Work Sessions are an opportunity for the Commissioners to discuss issues in greater depth, meet with staff and partners for
general updates, and focus on long-term decisions, rather than the day-to-day issues that confront the County.

=  The Commissioners do not take official action, vote, hold legislative sessions, or perform ceremonial functions during Work
Sessions.

= Work Sessions are held in open session, unless the Commissioners vote otherwise. All or part of the Work Session may be
held in closed session under the authority of the State Open Meetings law by vote of the Commissioners. Certain topics may
be considered an Administrative Function under the Open Meetings Act and therefore not subject to the terms of the Act.

=  The Work Session topic list is subject to change up until the time of convening, and the order of items may change as time
dictates or allows.

= Public comment/participation during topic discussions at a Work Session are at the discretion of the President.



